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OUR COMMITMENT TO SAFEGUARDING ADULTS AT RISK OF HARM

Church Housing Action Team (CHAT) recognise the need to provide a safe and caring environment for
adults and children at risk of harm. We acknowledge that adults and children/ young people can be the
victims of physical, sexual and emotional abuse, and neglect. We accept the UN Universal Declaration of
Human Rights and the International Covenant of Human Rights, which states that everyone is entitled to
“all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex,
language, religion, political or other opinion, national or social origin, property, birth or other status”.
CHAT have therefore adopted the procedures set out in this safeguarding policy in accordance with
statutory guidance. We are committed to build constructive links with statutory and voluntary agencies
involved in safeguarding.

This policy and procedures document have been developed in order to safeguard the welfare of any
adults at risk of harm with whom CHAT has contact, as well as to protect the staff and volunteers, which
also includes trustees.

The policy and procedures outlined in this document comply with the guidance contained in the
Safeguarding Vulnerable Groups Act 2006 and the Care Act 2014 which states that ‘Safeguarding means
protecting an adult’s right to live in safety, free from abuse and neglect. It is about people and
organisations working together to prevent and stop both the risks and experience of abuse or neglect,
while at the same time making sure that the adult’s wellbeing is promoted....". As a charity based on
Christian values this policy is also prepared in conjunction with the guidelines issued by the Diocese of
Exeter.

This Policy and -CHAT undertake to:

{1 endorse and follow all national and local safeguarding legislation and procedures, in addition to
the international conventions outlined above.

I ensure that staff and volunteers protect all adults at risk of harm attending our venues and events
from physical, financial, material, psychological, sexual or discriminatory abuse, self-harm, inhuman
or degrading treatment through deliberate intent, negligence or ignorance.

f ensure the implementation of robust procedures for responding to suspicion or evidence of abuse
or neglect.

1 create a culture of heightened awareness and sensitivity.

{1 ensure that the safer recruitment procedures are adhered to for staff and volunteers as detailed in
our safer recruitment policy

1 all staff and volunteers will receive training on Safeguarding of adults at risk of harm if required by
the role description. This will cover:

0 the various types and definitions of abuse
0 procedures for dealing with suspicion/disclosure of abuse.

f on-going safeguarding training, advice and guidelines will be provided for all staff and volunteers
who work with adults at risk.

1 Have a trustee on the board who has relevant experience and/or training and who has oversight of
safeguarding in the organisation.

1 ensure that those involved with adult’s at risk understand they have a duty not only to protect the
adults from abuse but also that this duty is more than non-participation in abuse, it includes a duty
to act where abuse is seen to be, or suspected to be taking place.

I ensure this policy and procedures document is brought to an individual staff member or
volunteer’s attention prior to the commencement of contact with adults at risk.
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I ensure that all reasonable measures are taken to ensure that the premises will meet the
requirements of the Disability Discrimination Act 1995 and all other relevant legislation, including
the Equal Opportunities Act 2010, and that it is welcoming and inclusive.

f atleast one person will be designated as the Designated Adult Protection Officer (DAPO) for
Adults who will deal with all adult protection matters and is the named person to contact in the first
instance of disclosure/concern.

. CHAT will support the Designated Adult Protection Officer in their work and in any action they may

need to take in order to protect adults.

CHAT are committed to developing best practice in this area and will review these policies and
procedures annually as part of this process.

CHAT recognises that this safeguarding policy is just one means of promoting safeguarding. Good
communication is essential both to those we wish to protect, to everyone involved in working with adults
at risk and to all those with whom we work in partnership. They also recognise that many current and
potential abusers do not possess criminal records and that the best way to prevent the abuse of adults is
through good management practice and continuous provision of support, guidance and supervision of
staff and volunteers.

EX OFFENDERS STATEMENT

Old, minor and unrelated offences will not prohibit otherwise suitable people from work with adults.
However, it is policy that all people with positive or blemished DBS checks will undergo a risk assessment
from the Manager who may seek advice from the trustee with responsibility for safeguarding.

RELATED POLICIES AND PROCEDURES

Data Protection Policy

Whistle blowing Policy

Child safeguarding Policy
Anti-Bullying & Harassment Policy
Health and Safety Policy
Induction Policy
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PROCEDURES FOR SAFEGUARDING ADULTS AT RISK

RECRUITMENT AND SUPPORT OF STAFF AND VOLUNTEERS

In accordance with the Safeguarding Vulnerable Groups Act 2006, CHAT will vet and register all
individuals who want to work or volunteer with vulnerable people. The new Disclosure and Barring Service
which came into force in 2013 aims to improve employment vetting practices. This covers all those who
currently work or volunteer, or seek to work or volunteer with children and/or adults at risk of harm.
Please see Safer recruitment policy and procedures for more information

1 All new frontline staff will receive Level 1 training on how to identify abuse and gain knowledge
and understanding of the relevant procedures for reporting concerns. Thereafter all frontline staff
will then receive Level 2 training with a refresher every 3 years.

1 The Designated Adult Protection Officer and deputy will be trained to Level 3, with a refresher
every 3 years.

1 Volunteers will be given guidance about where to get advice regarding confidentiality and data
protection.

1 Team members will be supervised regularly and all will have regular reviews.
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CHAT will ensure that there is a culture where safeguarding matters are discussed in an appropriate

way, training is available and supervision and support given.

ROLE OF THE DESIGNATED ADULT PROTECTION OFFICER (DAPO)

The DAPO is Stella Beever and the deputy is Sharon Smith

The DAPO can be approached by any member of staff about a safeguarding concern for an adult. They
will:

1 assist with your induction when you join the organisation

1 listen to your concerns about an adult who may be at risk

1 listen to your concerns and allegations made against volunteers, staff, including the manager and
trustees about an adult

1 keep your concerns confidential at all times and pass on information where necessary and only on
an agreed need to know basis in accordance with keeping adult safe from harm

I report your concerns to Care Direct or to a Local Authority Designated Officer (LADO) where
appropriate (See Appendix One for contacts), and follow the statutory guidelines and
recommendations.

I record/log all reports and concerns and store in a designated confidential place in line with GDPR
regulations. (Data Protection)

Where the DAPO is not available the deputy will assume that role.

CODES OF CONDUCT

CHAT seeks to undertake to follow the principles found within the ‘Abuse Of Trust’ guidance issued by the
Home Office and it is therefore unacceptable for those in a position of trust to engage in any behaviour
which might allow a relationship of an intimate, or sexual, nature to develop with a known vulnerable adult
or child for as long as the relationship of trust continues. People in a position of trust should always be
aware of how behaviour can be interpreted and follow the specific guidelines for the activities they are
involved in at all times.

Whilst this policy is in place to protect the adults at risk and the workers it is noted that we cannot plan for
every situation. In the event of any concerns the Designated Adult Protection Office must be notified as
soon as possible.

WHISTLE BLOWING BY MEMBERS OF CHAT AND PUBLIC

It is, of course, the right of any individual as a citizen to make a direct referral to the safeguarding agencies
or seek advice from adult protection organisations and charities; it is the hope that staff and volunteers of
CHAT will use this procedure, commonly know as whistle blowing. If however, the individual with the
concern feels that the Designated Adult Protection Officer has not responded appropriately, or where they
have a disagreement with the DAPO as to the appropriateness of a referral they are free to contact an
outside agency direct. We hope by making this statement that CHAT demonstrate its commitment to
effective safeguarding and the protection of all those who are vulnerable. (See Whistle blowing Policy)
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WORKING WITH OFFENDERS

When someone attending CHAT or activities run by CHAT is known to be a risk to adults or children, then
CHAT will arrange to supervise the individual concerned and offer support. However, in CHAT's
safeguarding commitment to protect adults at risk and children, CHAT will set boundaries for that person
which they will be expected to keep. We will work closely with the Statutory agencies in such situations.

INFORMATION SHARING

Where it is necessary to share information for safeguarding purposes , staff and volunteers should follow
the following guidelines:

1 Explain openly and honestly what information you will share, with whom and why. The only time
that you should not do this is if letting them know may leave someone at risk of significant harm.

T You should respect the wishes of the adult involved if they do not want information shared unless

someone will be placed at risk by not sharing the information.

If in doubt speak to the DAPO or Care Direct or a LADO. (Contacts in Appendix One)

Make sure the information you share is accurate, up to date, necessary and share only with those

who need to know.

1 You should always record the reason for your decision, whether you shared the information or not.

1
1

ONGOING SUPPORT

1 Sometimes the relevant authorities may be unable to get involved because the situation is not
serious enough or because of lack of information. In this case, you should continue to follow up
your concerns and collect further information. This may mean reviewing your support plan and risk
assessments. If you feel your concerns are not being heard please consult the CHAT
Whistleblowing Policy

1 Where an investigation is being carried out, staff should ensure the welfare of any adult or child at

risk remains paramount. Measures should be put in place to ensure safety and wellbeing in full

cooperation with any course of action recommended by

Care Direct, the LADO or the Multi Agency Safeguarding Hub (MASH) if they are involved.

' Where sexual exploitation and/or trafficking is suspected, careful consideration should be given to
the effect any action might have on the outcome of any investigation and/or the safety of the
person involved. Staff should cooperate fully with the relevant authorities ensuring that information
sharing protocols and Risk Management Procedure are closely followed.
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STAFF SUPERVISION

Regular staff supervision sessions are mandatory for all members of staff in the organisation and
safeguarding concerns are routinely discussed during these sessions with frontline staff. Staff responsible
for supervision, receive training on supervision skills. Staff members are also offered external supervision
which is taken up at the discretion of each staff member.

RECORDING AND STORAGE OF CONFIDENTIAL INFORMATION

All members of staff have responsibility for highlighting all safeguarding concerns/allegations on the
client’s individual record on the AdvicePro Database under ‘social issue’. However, no confidential
information or named individuals should be recorded here.

All confidential records related to concerns and allegations, or adult/child protection reports, reviews and
case conference notes are stored securely in the designated location by the DAPO under the control of
the manager.
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ABUSE — SUSPICIONS AND ALLEGATIONS - WHAT TO DO
Statutory Definitions of Abuse (Adults)

Who is an adult at risk?
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